MAPPING SOCIAL

ENTERPRISES

IN ONTARIO

REPORT TO THE PROVINCE
MAY 2014

TABLE OF CONTENTS
Statements ......................................................................................................................................

2

About

Pillar Nonprofit Network and socialsca.pe .............................................................................
Mapping Social Enterprises in Ontario Project ......................................................................
Impact – A Social Enterprise Strategy for Ontario .................................................................

3
4
5

Project Completion

MEDTE Announcement at Impact Ontario, March 18 2014 ................................................
Final Report, May 2014 .............................................................................................................
Host identification, March 31 2014 .........................................................................................
Phase 1 – Two Pre-selected Mapathons, April 2014
Ottawa, Anglophone, March 26 2014 ...............................................................................

6
6
7
8

Sudbury, April 1 2014 ......................................................................................................... 10

Phase 2 – One Pre-Selected & One Open-Call Mapathon, April 2014
Guelph, April 8 2014 ............................................................................................................ 12
Sault Ste. Marie, April 15 2014 ........................................................................................... 14
Phase 3 – One Pre-Selected & One Open-Call Mapathon, April 2014
Thunder Bay, April 17 2014 ................................................................................................ 16
Ottawa, Francophone, April 22 2014 ................................................................................ 18
Common Themes ...................................................................................................................... 21
Data .............................................................................................................................................. 22
Data services and publishing, February-May 2014 ............................................................. 23
Performance Measures

Planning, Organization, Administration and Support .......................................................... 24
Support Connections Between Social Entrepreneurs in Ontario ...................................... 25

Next Steps

Our Vision ..................................................................................................................................... 26
Participants' Vision ..................................................................................................................... 27

STATEMENTS
Pillar Nonprofit Network is pleased to have been a

At Igniter, we are interested in the intersection of

part of Mapping Social Enterprises in Ontario, a

digital and social technologies and how they can

province-wide social enterprise mapping project

help bring about a better future, sooner. It is that

conducted in partnership with socialsca.pe and

same quest that links us to social enterprise and

with the support of the Government of Ontario

led us down the path of creating what is now

through the Ministry of Economic Development,

socialsca.pe.

Trade and Employment (MEDTE).

Our team is spread across five neighbourhoods on

In July 2013, the pilot mapathon hosted by Pillar

two continents, including London, Toronto and

Nonprofit

and

Ottawa, Ontario. From this perspective we see how

facilitated by socialsca.pe, saw 18 people produce

the province of Ontario is emerging as a national

a map of 350 items subsequently recognized as

and global leader in economic innovation and

the best list of local innovation available in the city.

social enterprise. We see social enterprises in

Network

in

London,

Ontario

Ontario serving as a vehicle for community

Based on the success of this pilot, Pillar was

engagement and job creation. We see people from

approached by MEDTE to collaborate once again
with

socialsca.pe

to

expand

the

all communities getting involved in shaping their

mapathon

own future and that of their community.

program to other communities across the province
in order to contribute to the identification and

We also see the need for those making change to

improved discoverability of initiatives that are

be seen, and for the rest of us to easily find the

making a difference in those communities. We are

organizations, programs and people that make our

delighted with the success of this project.

communities stronger. We all want to see a little
more of the good in our world and socialsca.pe is

In keeping with Pillar’s mission of strengthening the

about mapping and representing that good. We're

impact of the nonprofit sector, the mapathon

glad to be involved in helping to make that happen

concept is seen as a tool to help realize our vision

in communities around the world.

of a stronger nonprofit sector for an engaged,

We are pleased to have had the opportunity to

inclusive and vibrant community.

collaborate on Mapping Social Enterprises in
Ontario. It has been a ground-breaking journey
across the province and we're excited for what
comes next.
Michelle Baldwin

Renjie Butalid

Executive Director

Director, Ventures

Pillar Nonprofit Network

Igniter
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ABOUT
Pillar Nonprofit Network and socialsca.pe
Pillar Nonprofit Network supports nonprofit organizations in fulfilling their missions in our community. Pillar
Nonprofit Network provides leadership, advocacy, and support to the nonprofit sector through the
promotion of volunteerism, professional development and networking opportunities, and information
sharing. Pillar Nonprofit Network is a provincially incorporated, charitable organization founded in 2001,
governed by a Board of Directors including leaders from the private, public, and nonprofit sectors, and
has over 300 active members and seven paid staff in Ontario. As the Project Recipient, Pillar Nonprofit
Network was involved in the planning, organizing and administration of the mapathons.
In order to ensure the Project’s effectiveness, Pillar Nonprofit Network contracted Igniter to carry out the
mapathon workshops and to provide the web platform to digitize the data generated through the events.
This partnership followed the success of the London, Ontario pilot mapathon hosted by Pillar Nonprofit
Network and carried out by Igniter in July, 2013.

Igniter is an enterprise that uses social and digital technologies combined with a systemic and
entrepreneurial approach to developing solutions for a better future. socialsca.pe is incubated at Igniter in
partnership with the J.W. McConnell Family Foundation, MaRS, Ashoka, and CatalystsX, and is a global
platform that enables people and communities to come together to map their world of good. Beginning
with a simple online map in September 2012, socialsca.pe now includes mapathons, an interactive online
interface, and supplemental data services.
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ABOUT
Mapping Social Enterprises in Ontario
The Mapping Social Enterprises in Ontario Project (the Project) is a provincially-funded pilot project aimed
at understanding levels of engagement in social enterprise in Ontario. This is done through a mapping
exercise called mapathons which engages people and communities in identifying social enterprises across
the province. Because social enterprise is a new concept for many, we approached it through the broader
idea of social good.
Mapathons are community-building and data-generating events. socialsca.pe guides participants as they
use their knowledge and networks to create a list of local social enterprises and its broader ecosystem of
people, programs and organizations involved in delivering social good. These Organizations, Persons,
Programs or Other make up the mapathons’ data items or data points that are plotted on the socialsca.pe
digital map.
As a short, high energy event, mapathons are
an efficient way of understanding the
landscape of a community while improving
the discoverability of those initiatives
involved in doing good.”
–Lee Rose, Putting Community Knowledge on the Map
in Ottawa, Community Knowledge Exchange blog

Social enterprises are highlighted by mapathon participants. This spurs discussion around local
understandings of social enterprise and brings them to the forefront. It also focuses the conversation on the
wider social good ecosystem, through a social enterprise lens.
Pillar Nonprofit Network ensured that six Ontario communities hosted a mapathon throughout March and
April 2014: Ottawa anglophone and francophone communities, Sudbury, Guelph, Sault Ste. Marie and
Thunder Bay. The half-day workshops consisted of two types of activities:
1.

Listing and mapping

2.

Reflection and discussion

We worked with local hosts for each mapathon, ensuring the participation of local leaders within the
community’s social enterprise ecosystem. Participants invited to attend the mapathons are active within the
community’s social good map. This grassroots approach captures and links data that would otherwise not
surface and would remain decontextualized.
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ABOUT
Impact – A Social Enterprise Strategy for Ontario
Funds were awarded to Pillar Nonprofit Network by the Office for Social Enterprise under the guidance of
Ontario’s Social Enterprise Strategy, as outlined in Impact – A Social Enterprise Strategy for Ontario. This
document informed the Project as well. It was present at the mapathons and we used its definition of social
enterprise to start discussing its local meanings.
The Impact report also had a more fundamental role. We do not regard mapathons only as a recipient
project, one dot on the social enterprise map. We are the map. We conduct mapathons as tools that have
widespread, systemic reach in order to achieve many of the pillars set out in the provincial strategy
document. Mapathons have:
Created room for government’s coordinating and regulatory relevance in Ontario’s social enterprise
ecosystem by asserting the presence of the provincial government in an innovative program, as
described in Pillar 1 (Connecting, coordinating, communicating)
Broadened and deepened social enterprise’s public profile by subjecting it to collective defining and
giving it an accessible platform, as is central to Pillar 2 (Building the social enterprise brand)
Identified social enterprises, making it possible to link them to financial resources, a key to achieving
Pillar 3 (Creating a vibrant social finance marketplace)
Filled in data blind spots through a grassroots approach, which includes targeting marginalized
communities that eludes many experts, as described in Pillar 4 (Delivering service, support and
solutions)

Social enterprises are the rising stars of the global economy. Together, we can
ensure that they have no better place to grow than here.”
–Minister Dr. Eric Hoskins' message in

Impact - A Social Enterprise Strategy for Ontario, Office for Social Enterprise, Ontario MEDTE
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PROJECT COMPLETION
MEDTE Announcement at Impact Ontario, March 18 2014
Minister Dr. Eric Hoskins kicked off the Mapping Social Enterprises in Ontario project as part of his
keynote speech at Impact Ontario, held at MaRS in Toronto on March 18, 2014. This was a show of
support for Pillar Nonprofit Network and socialsca.pe. More than that, however, it was a way to “Promote
the Office for Social Enterprise as the lead coordinating body within government,” as stated under Pillar 1
in Impact– A Social Enterprise Strategy for Ontario. The announcement was a clear sign of the MEDTE’s
commitment to strengthening the province's social enterprise ecosystem and confidence in Pillar Nonprofit
Network's and Igniter's capacity as partners to achieve this goal.

Final Report, May 2014
This report has a dual purpose: accountability to, and taking stock of the Mapping Social Enterprises in
Ontario Project. As well as informing the Office for Social Enterprise and MEDTE about the completion of
the Project, this report also offers Pillar Nonprofit Network and Igniter a chance to look at what mapathons
have achieved and where we can go from here. This report links mapathons to Ontario’s Social Enterprise
Strategy to show common goals; explains in detail the process of planning and carrying out the Project;
and demonstrates the Project’s outcomes.
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PROJECT COMPLETION
Host identification, March 31 2014
A Project task was to identify and select local hosts in each community in which mapathons took place. To
ensure that hosts could curate the right mix of community members to participate in a new type of event,
ideal hosts fulfilled two related requirements:
Organizations which are recognized and respected in their community
Organizations which have a broad, well-established, community-based network of social innovators
and community builders
The agreement with the provincial government outlined two pre-selected and four open-call mapathons.
This was modified during the Project to make sure that the province as a whole was better represented
and to allow Ontario’s diverse communities to have a voice within this Project.
We began by working with two pre-selected hosts for anglophone Ottawa (HUB Ottawa and Community
Knowledge Exchange) and Guelph (Institute for Community Engaged Scholarship and 10 Carden).

We had a pre-existing relationship with these organizations as they had reached out to socialsca.pe and
expressed interest in hosting a mapathon shortly before the Project was announced.
As Project planning progressed, Pillar Nonprofit Network identified a need to ensure that northern Ontario
was included in the province-wide mapping Project. For this reason, Pillar Nonprofit Network reached out
to hosts based in Sudbury (Northern Centre for Advanced Technology and Social Planning Council of
Sudbury) and Thunder Bay (PARO Centre for Women’s Enterprise) from within their network.

Two open-call mapathons were planned when hosts from Sault Ste. Marie (NORDIK Institute and Social
Entrepreneurship Evolution de l’entrepreneuriat social) and Ottawa’s francophone community

(Entreprise Sociale) contacted socialsca.pe. NORDIK did so after reading the press release regarding
Minister Dr. Eric Hoskins’ then-upcoming announcement about the Project at Impact Ontario. Entreprise
Sociale reached out after hearing the announcement itself.
Entreprise Sociale’s desire to host a mapathon reshaped part of the Project. Initially, we planned to hire
one French interpreter at one mapathon that would have strong francophone presence. Instead, we had
two French-speaking facilitators at the Ottawa francophone mapathon, which was conducted entirely in
French. To accommodate remote participants, we also added an online mapathon alongside the in-person
event.
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PROJECT COMPLETION
Phase 1 – Two Preselected Mapathons, April 2014
Ottawa, Anglophone, March 26 2014
Hosts: HUB Ottawa and Community Knowledge Exchange
Unique Features
Working ahead of schedule, Ottawa mapathon participants gathered at the end of March. Through
discussion and debate, they highlighted an issue that would recur throughout the Project: varying
definitions of social enterprise and social good. They considered data items’ self-categorization, the role of
business models, how for-profit organizations fit into social good, how to place organizations with a
national or international scope, as well as data items’ stated missions and actual behaviour. The final map
shows an emphasis on not-for-profit, locally-based organizations.

It’s kind of like taking the pulse of what’s happening in
your community.”
–Dan Monafu, Founder of Soup Ottawa and Ottawa anglophone mapathon participant, quoted in Ottawa Citizen

Key Learnings
When navigating new ideas, Ottawa mapathon participants demonstrated the need to balance openness to
possibilities with limits to defining one’s community of social good. The parameters of social enterprise set
at the mapathon were not absolute and were the result of the specific people sitting at the table. This tells
us that more events are necessary to get a multidimensional view of the Ottawa community (and any
community, for that matter). Because mapathons are replicable and flexible, they can produce equally
successful results each time while generating different data, even within the same community.

Number one is to promote collaborations and knowledge exchange to avoid
doubling of efforts and splitting of funding.”
–Ottawa participant responding to the question:

How would you like to use the resulting list or socialsca.pe map once it is available?
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OTTAWA MAPATHON
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PROJECT COMPLETION
Phase 1 – Two Preselected Mapathons, April 2014
Sudbury, April 1 2014
Hosts: Northern Centre for Advanced Technology (NORCAT) and the Social
Planning Council of Sudbury
Unique Features
As one of northern Ontario’s largest municipalities, Sudbury residents face unique challenges. Mapathon
participants articulated these challenges in terms of access to information and services. They spent a lot of
time discussing digital technology’s potential to address these issues. Digital tools, they said, are useful for
duplicating information and placing data into different contexts. The advantage for Sudbury residents is the
ability for information to circulate within different networks; to be updated easily; and to connect people in
their community to social enterprises and services in the real world.

As in an ecosystem, every issue impacts on another and everyone has different
needs at different times in their lives. Finding easily what is available can have
an impact on our goals for a healthy community.”
–Sudbury mapathon participant

Key Learnings
The Sudbury mapathon forced us to think concretely about how digitization and mapping can serve
communities. A digital platform which maps social enterprises and social good must be cognizant of how
access to information translates to social betterment outside of the digital realm. It also became clear that a
grassroots approach to access empowerment is the only way to build community trust. Together, they add
up to the need for digital tools which empower Sudbury residents to map their own community.

I will want to promote the visual aspect of the directory as an easy way to learn
about our do-good community.”
––Sudbury mapathon participant
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SUDBURY MAPATHON
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PROJECT COMPLETION
Phase 2 – One Pre-Selected & One Open-Call Mapathon, April 2014
Original: Phase 2 – Two Open Call Mapathons, April 2014
Guelph, April 8 2014
Hosts: Institute for Community Engaged Scholarship (ICES) and 10 Carden
Unique Features
The Guelph mapathon was undeniably defined by the strong sense of community for all present.
Participants came from vastly different economic, educational and professional backgrounds. Many
already knew each other, and those who did not quickly connected by learning from each other. There was
also deep appreciation for individuals in Guelph’s community, both those present and those not. Many
participants' lists were people-centric. Any program or organization listed led to thinking of the person
behind them. The Guelph mapathon generated the longest list, and participants seized the opportunity to
tell each other their ideas about who and what makes up Guelph’s map of social good.

Key Learnings
Taking stock of Guelph’s coherence as a community also brought out some blind spots. Participants
agreed that not much was known about activity outside of the downtown core, especially considering
Guelph’s recent growth. The workshop, though, was an example of how to bridge those divisions. At the
table were activists who personally faced homelessness speaking on equal terms with financially
successful entrepreneurs. Because Guelph community leaders can come from any background, the event
demonstrated in life the equitable nature of the digital map which gives equal weight to every data item.

I always knew
Guelph was
awesome. Now
I have concrete
proof.”
–Guelph mapathon participant
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GUELPH MAPATHON
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PROJECT COMPLETION
Phase 2 – One Pre-Selected & One Open-Call Mapathon, April 2014
Original: Phase 2 – Two Open Call Mapathons, April 2014
Sault St. Marie, April 8 2014
Hosts: North Ontario Research, Development, Ideas and Knowledge Institute (NORDIK
Institute) and Social Entrepreneurship Evolution de l’entrepreneuriat social (SEE)

Unique Features
Sault Ste. Marie participants all felt that their community

Yes. I was able to better
understand the issues that
effect the health of our
social good ecosystem in a
more constructive way.
Sault Ste. Marie is in
transition from a
one-industry town."

is on the verge of significant changes in the face of
economic instability. They claimed that until recently,
residents did not see a need for Sault Ste. Marie to foster
diversity and collaboration, but that this perspective is
shifting. Participants began the workshop concerned
that they were not aware of their blind spots, but were
able to recognize some as a result of the group mapping
exercises. As participants in an event meant to
strengthen their social good ecosystem, they
emphasized that their community is facing

- Sault Ste. Marie mapathon participant answering the question,

unprecedented changes and no one is sure if they will
come out the other end better or worse off.

Has your perspective on the social good ecosystem in
your community shifted as a result? If so, how?

Key Learnings
Participants’ uncertainty about the future of their community made us reflect on the timeliness of the
Project. Mapping a transitioning community’s social enterprises and social good must simultaneously
provide a vision of that community’s past, present and future. Here the potential of mapping is fulfilled, as it
can flatten time periods into one visual archive that is crucial for forward planning. The Sault Ste. Marie
mapathon also highlighted the involvement of young people in social innovation. Participants were mostly
under 30 years old. They recognized that it is their and future generations that will either bear the brunt or
reap the fruit of the direction in which Sault Ste. Marie goes now.
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SAULT ST. MARIE MAPATHON
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PROJECT COMPLETION
Phase 3 – One Pre-Selected & One Open-Call Mapathon, April 2014
Original: Phase 3 – Two Open Call Mapathons, April 2014
Thunder Bay, April 17 2014
Host: PARO Centre for Women’s Enterprise
Unique Features
The Thunder Bay mapathon saw stronger representation from Aboriginal communities, particularly First
Nations and Métis individuals and organizations. This was also the only mapathon at which all participants
were women. Strong involvement from historically marginalized groups shaped the workshop’s focus.
Participants, for example, highlighted organizations addressing overt and systemic racism. They also
discussed changing perceptions of Thunder Bay. Many in the community think that there is little to do, that
it is isolated. This mapathon and its participants showed that there are many layers to Thunder Bay and
plenty in which active citizens can get involved.

Key Learnings
As in Sudbury, Thunder Bay participants emphasized the need for tailored solutions. Participants agreed
that you can’t take a southern Ontario solution and bring it to northern communities. The importance of the
Project’s grassroots approach is a key response, as it enables communities to build their own solutions. As
well, Thunder Bay participants had a different angle on social enterprises as bridge-builders which fuse
social mission and economic development. By providing a common language, perspective and goal,
social enterprises can be the basis on which Thunder Bay residents can communicate and plan with
businesses and government. It is promising to see such strong confluence between Thunder Bay
residents’ and the Office for Social Enterprise’s goals. The first pillar of Impact includes, “Support the social
enterprise sector’s work on strengthening its coordination so that it is even better positioned to partner with
government and the private sector.”

I think this is my favorite conference that I have attended. I enjoyed and
appreciated all the participants who attended. I felt that it had just the right
amount of people to make it intimate enough to feel a connection to all that were
present. Everyone brought their own uniqueness to the table and had great
resources to share!"
–Thunder Bay mapathon participant
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THUNDER BAY MAPATHON
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PROJECT COMPLETION
Phase 3 – One Pre-Selected & One Open-Call Mapathon, April 2014
Original: Phase 3 – Two Open Call Mapathons, April 2014
Ottawa, Francophone, April 22 2014
Hosts: Conseil de la coopération de l’Ontario, le Centre canadien pour le renouveau
communautaire, l’Assemblée de la francophonie de l’Ontario, les organismes
membres de Table ronde de l'économie sociale de l'Ontario
Unique Features
As well as being the only mapathon conducted
entirely in French, it was also the only pan-provincial
event. Twelve participants from francophone
communities across Ontario connected via various
digital tools. Participants first completed a
customized Google Form for the listing activity. To
ensure technological accessibility, teleconferencing
was the primary medium of communication while
participants discussed definitions of social good and
social enterprise. During this discussion, virtual
participants could see the facilitator, Catherine
Laska, via Google+ Hangout. All twelve participants
then wrote a collaborative statement to summarize
their thoughts using Google Docs.
The virtual mapathon occurred simultaneously with
the in-person mapathon. Both were preceded by a
press conference given by Hon. Madeleine Meilleur,
MPP (Ottawa-Vanier), Attorney General and Minister
Responsible for Francophone Affairs. While her
presence was representative of the Ontario
government's support for the event, Hon. Meilleur
also emphasized her personal interest and
addressed the importance of social enterprises to
francophone communities in Ontario. This was
demonstrated at the in-person mapathon, which one
participant called “eye-opening.”
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PROJECT COMPLETION
Key Learnings
Written collaboratively by the virtual participants, this summarizes their answers to the question, « Que
signifie le bien social ou l’entreprise sociale selon vous? À quoi celà ressemble pour la

communauté francophone de l’Ontario? ». We include it as our Key Learnings because we can best
learn how social enterprises are perceived and integrated into whole communities through the

collaborative voices of our participants. Their definition has been included as is, and has not been edited
for the purpose of this report.

Le bien social et l’entreprise sociale représente une façon d’utitliser les
profits d’activités commerciales pour redonner à la communauté
(francophone ou autre). C'est un partage des ressources, une façon de
contrer les réductions budgétaires, de briser l’écart entre les riches et les
pauvres, et une façon de contrer le capitalisme.
L’entreprise sociale a l'intérêt de la communauté à cœur. Surtout pour les
communautés francophones, elle constitue un moyen de promouvoir et
de développer la culture. C’est un outil économique pour répondre à un
besoin social.
C'est aussi une opportunité de mieux servir les communautés, d’intégrer
les personnes marginalisées de la communauté, et les nouveaux
arrivants. L'entreprise sociale c'est le capital social - ce sont des
nouvelles formes de financement, des investissements financiers
responsables. Nous pouvons, en investissant dans les entreprises
sociale, croiser nos valeurs avec notre porte-feuille.
L’entreprise sociale diffère de l’entreprise traditionnelle du fait qu’elle
réinvestit ses profits pour avancer sa mission sociale et/ou
environnementale, tout en assurant sa viabilité et rentabilité financière.
L'entreprise sociale aide la communauté francophone soit en redonnant à
la communauté francophone, soit en aidant à son développement.
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OTTAWA FRANCOPHONE

«

Le gouvernement de l'Ontario a
accordé un budget de
25 millions$ aux investissements
en création d'entreprises sociales,
ainsi que pour la coordination
des activités de ces entreprises.»
Charles Thériault, Le Droit
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PROJECT COMPLETION
Common Themes
Mapathons demonstrate that Ontario communities’ diverse perspectives, needs and contributions
distinguish each from the other. There are also common themes which recurred in every city. They
demonstrate the common ground that Ontario shares and shows universal concerns among Ontario social
entrepreneurs and innovators. Trends and recurring themes at the mapathons include:
Demonstrated leadership of women and youth
Need for greater inclusion of francophone and Aboriginal communities
Questions surrounding social enterprise definitions
Identifying data items as social enterprises that were previously thought of otherwise
Discomfort with ambiguous legal status of social enterprises
Utility of socialsca.pe maps to avoid duplicating efforts and competing for funding
Discussions on how precisely the maps represent the community. For example, do categories with
many data items show the community’s need, demonstrate which issues get the most support, or both?
Request for more mapathons. Participants at every workshop said they could list all day or all week

The social
enterprise
map is being
populated at
socialsca.pe…”
–Chris Montanini, Mapping Ontario’s

social enterprise landscape,
The Londoner

For more detailed reports on each mapathon and other socialsca.pe events, visit:

blog.socialsca.pe
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DATA

PROJECT COMPLETION
COMMUNITY

# PARTICIPANT

# UNIQUE DATA POINTS

# CATEGORIES

TOP CATEGORIES

Doers, Social Enterprise

Ottawa
anglophone

24

331

5

Sudbury

12

358

38

Guelph

14

528

35

Sault Ste. Marie

23

688*

41

Thunder Bay

15

314

25

Ottawa
francophone

In-Person: 24

314

25

Santé service sociaux

Virtual: 12

74

NA

Personne

Doers
Arts, Culture, Social Enterprise
Crisis Support, Multiservice, Social Enterprise
People
Culture
Organization, Supports, Nonprofit
Organization, Supports, Nonprofit, Social Enterprise
Programs
Social, Health, Wellness

*This represents the total number of data points

TWITTER

HASHTAG

#socentON

PRESENCE

TIMELINE DELIVERIES

#goodmap

4354

#mapathon
#entreprisesociale

6583

28148

353

Timeline Deliveries: total possible number of times a message could have been viewed. Compiled by Hashtracking.

FEMALE

100%

91%

80%

78.5%
58%

PARTICIPATION

Guelph

Ottawa

50%

anglophone

Sault
Sudbury
Ste. Marie

22

65%

Thunder Ottawa
francophone
Bay
In-Person

Ottawa

francophone
Virtual

PROJECT COMPLETION
Data services and publishing, February-May 2014
Publishing data items and refining the socialsca.pe online platform is an ongoing project. Excellence in this
area is paramount since access, usability and connections are at stake. Pillar 2 in Impact includes, “Create
an interactive web portal where social entrepreneurs can connect with other entrepreneurs and investors,
and access services.” The Project contributes directly to this, while making social enterprise relevant
beyond social entrepreneurs.
We do this by linking social enterprise with social good as defined by communities themselves. We
understand Pillar 2’s focus on branding as articulating the need to more clearly define social enterprise to
the general public. Through mapathons, data services and the socialsca.pe online map on which the data
is published, we facilitate the public’s ability to define and understand social enterprise within the context
of their local community.

As of Monday May 13 2014, socialsca.pe has collected over two thousand data points from six
communities as a direct result of the Mapping Social Enterprises in Ontario Project. We are working hard
to digitize and plot all the data by the end of May 2014. We are also in the process of returning the data
items directly to the communities which generated them. They are being organized into spreadsheets and
we will send them to the participants through the local hosts.

Mapping and list making are inherent human activities that are driven by a
desire to understand our place in our respective communities and find a shared
sense of belonging. A socialsca.pe map is a powerful community resource that
helps to identify our place in this world from an organization standpoint, as well
as to surface the connections and relationships that exist within our
communities."
–Michelle Baldwin, Executive Director, Pillar Nonprofit Network
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PERFORMANCE MEASURES
Planning, Organization, Administration and Support
Pillar Nonprofit Network guided all aspects of conducting mapathons in six Ontario communities, including
one in the francophone community. The planning process was deliberately open. Using Hackpad, an
online platform for collaborative documents, Pillar Nonprofit Network, socialsca.pe and local community
hosts shared the mapathon organization document. The document included a checklist for local hosts and
plans for the workshop. By sharing the template for mapathon workshops with the local hosts, we are
laying the foundation for a future goal: that communities are able to run the workshops themselves.

Katrina McQuail of 10 Carden and Petrina Aberdeen of Institute for Community Engaged Scholarship,
Guelph mapathon hosts.
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PERFORMANCE MEASURES
Support Connections Between Social Entrepreneurs in Ontario
The mapathon workshops act as layered community building events. Mapathons, whether in-person or
virtual, have been designed to foster the development of a core community of social entrepreneurs and
change-makers. At the same time, the maps generated by mapathons enlarge that core community to
include hundreds of organizations, projects and people.
Connections between social entrepreneurs appear to happen naturally at the workshops. While going
through small and large group exercises, for example, participants often note data items of which they
were previously unaware. They shared with each other the best way to make contact with those
organizations or people. Publishing data items further catalyzes connections not made through other digital
tools, both within and across communities.

If someone were currently interested in getting a sense of what organizations
are involved in these areas [of mental health and play], they would most likely
opt for a Google search. The list this would generate is not necessarily complete,
replicable or shareable.”
–Patricia Marcoccia, Putting Social Good on the Map, Axiom News

Though mapathons contribute to new technologies, the events themselves utilize relatively few digital tools.
Mapathons facilitate face-to-face relations among people who are equally invested in the social good of
their community. In Thunder Bay, for example, a number of the participants had connected via e-mail
before, but only met for the first time at the mapathon.
The Ottawa francophone mapathon is the exception. In this case, we used various technologies to ensure
accessibility, providing a range of ways for francophone innovators to connect with each other from across
the province.
By connecting social enterprise leaders and connecting social entrepreneurs to the wider context of social
good in their communities, mapathon events and the resulting maps strengthen Ontario’s social enterprise
ecosystem.
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NEXT STEPS
Our Vision
The Mapping Social Enterprises in Ontario Project has broken new ground in mapping and promoting this
province's social enterprise landscape. This, however, is only the beginning. There is huge demand from
the host communities to revisit, and individuals have expressed great desire to bring this Project into other
communities of which they are a part. We envision this Project as a first step.
Further steps are:
» Garnering support to run more mapathons that will:
Immediately follow up on previous mapathons to engage participants and their wider community in
updating the maps
Reach more Ontario communities, including targeting francophone and Aboriginal communities
» Securing multi-year partnerships to develop, pilot, deploy and support a mapathon toolkit that will allow
communities provincially, nationally and globally to run their own workshops. socialsca.pe is currently
working towards this by organizing and facilitating a Mapping Design Jam. This event will bring together
big players in the social enterprise ecosystem to design mapping events tailored for their network.
socialsca.pe is currently developing a Mapping Design Jam with MaRS and Data Catalyst.
» Long-term, socialsca.pe is envisioned as a decade-long project to map the world of social good. The
end-goal is to have all the organizations, programs, projects and people in the impact ecosystem
identified, linked and dynamically updated by the people and communities themselves.
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NEXT STEPS
Participants' Vision
The Project has made a point to collect feedback from participants. Here is a sample of their ideas on what
mapathons have done and could still do for their community.

Trying to remember them all is hard. There are big organizations that we all know,
and then there are a lot of smaller ones out there. [There is] plenty of opportunity for
follow up mapping activity in our neighbourhoods and communities.”
–Sudbury mapathon participant

[The mapathon] reminded me how
connected I have become."
–Thunder Bay mapathon participant

I have also learned more about how social
enterprise entities contribute to social good...”
–Guelph participant

[The mapathon] filled in gaps I knew I was missing. While filling in cards, I realized
I was strongly biased... I suspected other sectors had a similar network so it was
great to see other people in the group fill in those gaps."
–Ottawa anglophone mapathon participant

I think that these events are
great catalysts for awareness
and change... It hopefully
inspires people to be an active
participant in creating the
change that they are searching
for instead of just stating that
change has to happen."

Je crois que ces résultats sont
importants et sensibiliseront
la communauté face aux
diverses ressources
disponibles, et parfois
inconnues, des autres
partenaires."

–Sault Ste. Marie participant

–Ottawa francophone mapathon participant
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